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Sales Bingo is a sales contest that not only provides a way to get around the “tunnel vision” that can be created by too many single-item sales contests, but also expands the sales and service horizons of your staff and encourages them to master product knowledge.
What You Will Need

· A substantial prize worthy of the effort needed to get a “Bingo”

· Bingo cards customized (by hand or computer) with a product and amount to be sold in each of the 25 squares.

Getting Started

1. Review your sales records to determine which product areas need training support and which could benefit from the sales Bingo contest.
2. Establish per-sales person sales goals for the 24 items featured in the contest-one item per square. You can arrive at these figures by dividing the average number of the items sold per shift by the number of employees working the shirt. That will give you the minimum that must be sold to meet the average. Of course, you’ll want to set goals that exceed the average.

3. Distribute your customized bingo cards prior to the contest shift. Every time contestants sell the items needed to blacken an entire row-horizontally, vertically or diagonally-or mark out each of the corners, they win a prize. Using the same card, they can work toward another bingo. CDs, sports bags and T-shirts are all popular prizes.
BINGO CARD
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