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Up Selling Games – Floating 10 Dollar Bill

The Floating $10 Bill can encourage your staff to increase sales, improve service and have fun along the way and is a minimal investment by management.

What You Will Need
· A $10 Bill
· The product or item you want to feature in the contest

Getting Started

1. Decide when you want to start the contest and the shift you would like to target.

2. Determine the cash reward. A $10 bill works well for larger purchase items, but five dollars might be more appropriate for smaller items.

3. Choose the product you want to sell more of during a busy time.  Then announce the floating $10 bill contest to your staff.

4. Here’s how it works: 
-You want to sell more desserts
-The first person to sell one pair gets the $10 bill 
-The first to sell two takes control of the $10 
-The first to sell three gets it from the one who sold two 
-The exchange continues throughout the shift 
-At a predetermined time - the person holding the $10 keeps it
5. Only one person walks away with the $10, but everybody has fun!
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