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Up Selling Games - Poker
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Sales contests based on high sales alone can, occasionally, discourage your less successful employees. They might fall behind or give up, as the better sales people run away with the prize. Poker can help even the scales without compromising sales.

What you’ll need

· A deck of poker cards

· Knowledge of five-card draw poker

· Products and/or services you want to feature in the contest

· The big prize

Getting started

1. Review your sales records to determine which items need a sales boost, and then feature one in your hand of Poker.

2. Announce the contest at the beginning of the shift and name the type of Poker you’re going to play.  Don’t forget to shuffle the deck and explain the rules of the game.

3. Establish the sales criteria for earning a draw of a card during the shift. Say the sales focus is drinks. Employees get to draw a card for each drink they sell over a set minimum. They can also trade one card for another draw, in hopes of improving their hand.

4. The employee with the best hand at the end takes home the prize of your choosing.

· Winning hands

· Royal Flush

· Straight Flush

· 4 of a Kind

· Full House

· Flush

· Straight

· 3 of a Kind

· Two Pair

· One Pair

· High Card
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